
 

Friends of the Hidden Garden Steps 

The Hidden Garden Steps project, which officially opened to 
the public with a major celebration on Saturday, December 7, 
2013 (please see separate story and photos elsewhere in this 
newsletter) has been named “Street Park of the Month” in 
Street Wise, the San Francisco Department of Public Works (SF 
DPW) and San Francisco Parks Alliance (SFPA) newsletter for 
Street Park stewards and their neighbor groups. 
 
Summarizing the high praise SFPA and DPW colleagues have 
been heaping on the Steps project, SFPA Director of Street 
Parks Julia Brashares called the Hidden Garden Steps “the 
Obama campaign of street parks. The group did an amazing 
job of connecting with the community and collecting lots of 
small donations” to meet its overall fundraising goals. 
 
The volunteer-driven project actually began in early 2010 with 
a $300,000 budget that anticipated a combination of cash and 
in-kind donations; the completed project far exceeded that 
fundraising goal. Cash from more than 600 donors provided a 
base of more than $186,000. A $32,500 San Francisco Com-
munity Challenge Grant added more cash to the project. And 
massive amounts of onsite work provided by SF DPW—
including replacement of a damaged concrete retaining 
wall, an off-kilter flight of concrete steps dating back to 1926, 
and erosion-control efforts that provide the framework for 
the adjacent gardens—were valued at an additional $250,000. 

Spring 2014 E-Newsletter 

Calendar: 
 Hidden Garden Steps: Creating Community, Art, & Gardens 
 Wednesday, April 16, 7-8 pm, Anza Branch Library 
 Monthly Clean-up & Planting:  
 2nd Saturday every month, 1-3 pm, on the Steps 
 Hidden Garden Steps: Creating Community, Art, & Gardens 
 Tuesday, June 10, 7-8 pm, Sunset Branch Library 
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Hundreds of hours of free services including website design and 
maintenance, brochure and newsletter design and production, 
and gardening helped reduce some of the initial projected costs. 
 
Even the opening celebration—which included a block party 
organized under the direction of project volunteer Sherry 
Boschert with support from Hidden Garden Steps organizing 
committee members—drew high praise from Brashares: The 
event “set a high bar [for other Street Park Program volunteers]. 
At the grand opening, the range and diversity of people there 
was Im-
pressive 
and dem-
onstrated a 
very high 
level of 
community 
engage-
ment at 
every level. 
 
“[The pro-
ject] is 
wonderful; 
the group 
created 
another 
gem that 
San Fran-
ciscans and 
others will 
enjoy for 
many years 
to come,.” 

The nearly-completed Hidden Garden Steps ceramic-tile mosaic, on display 
at a one-time preview on July 20, 2013 



After nearly four years of work by members of the Hidden 
Garden Steps organizing committee, donations from more 
than 600 individuals and businesses, and support from dozens 
of volunteers, businesses, and organizations, a colorful crepe-
paper ribbon was cut on Saturday, December 7, 2013 and doz-
ens of celebrants climbed the Steps and admired the newest 
work by project artists Aileen Barr and Colette Crutcher for the 
first time. 
 
San Francisco County Supervisor Norman Yee, serving in his 
dual role of District 7 supervisor and acting mayor that day, 
was among the presenters acknowledging and congratulating 
all who had been part of bringing the project to this point in its 
development. He also graciously acknowledged the role his 
predecessor (Sean Elsbernd) had played in supporting the pro-
ject over a four-year period. 
 
Among others onsite as presenters were San Francisco Parks 
Alliance Executive Director Matt O’Grady; San Francisco  

Steps Block Party Celebrates Installation of Mosaic 
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Project artists Aileen Barr and Colette Crutcher 

Department of Public Works (SF DPW) Community Liaison Jerad 
Weiner and SF DPW Structural Engineer Ray Lui; and Barr and 
Crutcher. 
 
While speeches were short, the sense of community was abun-
dant. Neighbors, contributing to the block party organized by 
Hidden Garden Steps volunteer Sherry Boschert and supported 
by Hidden Garden Steps organizing committee members, cre-
ated a potluck buffet. Numerous individuals whose inscriptions 
were incorporated into tiles within the mosaic lingered over 
what their support helped create. And others shared stories 
about those whose presence they honored through memorial 
tiles on the Steps.  
 
N.B.: Additional opening-day reflections are available online at 
http://tinyurl.com/ld9q4vk. To view a list of some of the volun-
teers who have served on the Steps organizing committee, 
please visit the project website: http://hiddengardensteps.org/
AbouUs.html. 

Supervisor Norman Yee 

Matt O’Grady Jerad Weiner 

Cutting the ribbon on opening day 
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Exploring the more than 600 individual tiles on the Hidden Garden Steps provides 
numerous insights into the project and those who supported it. One particularly no-
table piece added by project artists Aileen Barr and Colette Crutcher commemorates 
the passing of Jose Selarón (1947-2013), the Rio de Janeiro artist whose own tiled 
steps (the Escadaria Selarón) inspired the 16th Avenue Tiled Steps on Moraga Street 
which, in turn, inspired the Hidden Garden Steps. The circumstances surrounding 
Selarón’s death remain unclear: He was reportedly suicidal, but local police repre-
sentatives did not rule out homicide. A blog piece written by Helen Anne Travis 
(http://fromwayuphigh.com/jorge-selaron-his-death-and-his-stairs/) provides back-
ground. Additional information about the artist and his steps is available on Wikipe-
dia. 

Steps Stories: Jose Selarón  
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One of the integral elements of the Hid-
den Garden Steps project is the garden 
that increasingly is taking root and flour-
ishing adjacent to the ceramic-tile mo-
saic. 
 
Donations from neighbors, Nature in the 
City, and the San Francisco Department 
of Public Works have established a 
lushly-growing site comprised of succu-
lents, California native plants supporting 
a variety of birds and butterflies, and 
other drought-resistant plants. Long-
dormant native plants are also thriving 
onsite through the efforts of project 
volunteers. 
 
Volunteers continue to add to and tend 
the garden on the second Saturday of 
each month from 1 – 3 pm; new and 
returning volunteers are welcome to 
join the Steps community in this effort, 
and plant donations remain essential. 
For more information, please contact us 
at hiddengardensteps@gmail.com. 

How Does Our Garden Grow? 

Hidden Garden Steps organizing commit-
tee members note, with sadness, the 
passing of Steps supporter Patricia Van-
derlaan Post on January 1, 2014. During 
her brief tenure on the organizing com-
mittee, Post helped prepare the paper-
work for permits to install the Hidden 
Garden Steps mosaic and also assisted at 
community workshops in support of the 
project. More information about the role 
she played is included in a blog posting at 
http://tinyurl.com/lvaoyqb. Patricia Post (in pink shirt) at May 2013 workshop 

In Memory: Patricia Vanderlaan Post 
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Hidden Garden Steps donor/volunteer Al Magary is in the ini-
tial stages of exploring the possibility of cleaning up and work-
ing on the long-ignored steps on 15th Avenue between Kirk-
ham and Lawton. For more information, please contact him at 
15thAveStepsPark@gmail.com. 

The Hidden Garden Steps project has always complemented 
its face-to-face presence with significant online efforts via so-
cial media. Twitter (@gardensteps) and Facebook postings 
continue to provide information compiled and shared by Steps 
volunteers. 
 
Our community-based efforts have also grown as a result of 
actions taken by others. Visitors to the Steps, for example, 
have already begun posting glowing review on Yelp. New im-
ages seem to be added weekly via Instagram by those who are 
discovering the Steps during strolls through the neighborhood 
as well as during visits from other parts of the United States 
and from other countries. And it didn’t take long for users of 
Foursquare to begin checking in through that social media 
platform; in fact, one visitor who checked in three times 
within a brief period of time earned the Foursquare designa-
tion of “Mayor” of the Hidden Garden Steps during the first 
few weeks after the mosaic was installed. He was quickly re-
placed by our current mayor—Tom White—who, as of the 
date this article was written, had checked in 10 times.  

Fascination with the story of the creation of the Hidden Gar-
den Steps—the second set of ceramic-tiled steps to be com-
pleted in San Francisco’s Inner Sunset District by project artists 
Aileen Barr and Colette Crutcher—is continuing to grow. 
 
Our San Francisco Parks Alliance and San Francisco Depart-
ment of Public Works Street Parks Program colleagues, since 
the project began in 2010, have consistently invited Hidden 
Garden Steps representatives to serve as inspiration encourag-
ing the efforts of other Street Parks Program project volun-
teers; have also included Steps representatives as presenters 
at fundraising workshops; and brought other Street Parks Pro-
gram stewards to the Steps for a site visit in January.  
 
With the completion of the installation of the mosaic in De-
cember 2013, Steps representatives have continued receiving 
(and accepting) invitations to share success stories with others 
interested in organizing and completing community collabora-
tive projects. 
 
Barr, for example, served as one of two plenary session speak-
ers describing, for attendees at the 15th Biennial Community  

Telling the Story of the Steps 
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We Have a (Foursquare) Mayor 

Built Association conference, how she and Crutcher designed 
and fabricated the Hidden Garden and Moraga steps mosaics 
and how the project involved substantial numbers of commu-
nity collaborations. Addressing nearly 50 other artists who 
traveled across the United States to attend the session in 
Davis (CA) on April 4, Barr was delighted to hear that col-
leagues had been following the progress of the project online 
for the past couple of years and that the work was inspiring a 
variety of community-based projects far beyond the San Fran-
cisco Bay Area. 
 
Steps organizing committee members have also accepted local 
invitations to discuss how volunteers can organize to create 
community, art, and gardens. The first of two currently-
scheduled hour-long presentations will be held at the Anza 
Branch Library (550 37th Avenue, in San Francisco’s Richmond 
District) on Wednesday, April 16, 2014 from 7-8 pm; the pro-
gram repeats at the Sunset Branch Library (1305 18th Avenue, 
a few blocks from the Steps) on Tuesday, June 10, 2014 from 7
-8 pm). Other presentations locally as well as outside of San 
Francisco are currently being scheduled; for more information, 
please contact us at hiddengardensteps@gmail.com. 

 
Next 

Steps? 
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