
 

Friends of the Hidden Garden Steps 

Hidden Garden Steps artists Aileen Barr and Colette Crutcher 
were, at the end of August, working on the final eight steps 
for the 148-step ceramic-tile mosaic that is scheduled to be 
installed on 16th Avenue, between Kirkham and Lawton 
streets in San Francisco’s Inner Sunset District, sometime be-
tween October 2013 and spring 2014. 
 
Early installation remains a possibility if San Francisco Depart-
ment of Public Works (DPW) employees are able to complete 
erosion control measures on one remaining section of the hill 
by the end of September. 
 
Summer 2013 has been a time of tremendous progress: 
 
More than 75 people attended a one-time special preview of 
the mosaic in progress on July 20; more than 110 of the 148  
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The nearly-completed Hidden Garden Steps ceramic-tile mosaic, on display 
at a one-time preview on July 20, 2013 

completed steps were on display in sequence for the first time 
at the event held in the community meeting hall at St. John of 
God in the Inner Sunset. Even the project artists had not seen 
the entire work assembled in that way; they have been consis-
tently working on smaller sections in their studios and storing 
the finished sections offsite. 

 
Erosion-control work on the hill itself has transformed the upper 
third of the site tremendously, and structural repairs to the 
Steps have been completed by DPW crews. (Please see related 
story on page 2 of this newsletter.) 
 
Expansion of the community gardens at the top and foot of the 
hill continued rapidly through collaborative efforts between pro-
ject volunteers and San Francisco Department of Public Works 
employees. (For list of plants still needed, please see http://
hiddengardensteps.org/HGS%20Plant%20Wish%20List%20
(rev.%2012.4.11).pdf.)  
 
Funding for the final phases of the $300,000 project has been 
secured through the combination of a $32,500 grant from the 
City and County of San Francisco Community Challenge Grant 
program and a final burst of donations—nearly $10,000—as tile 
sales concluded in August. 
 

KZ Tile—the company that helped install the original mosaic on 
Moraga Street—has signed a contract to install the Hidden Gar-
den Steps mosaic and tread 
tiles. 
 
Testing of the tread tiles to be 
installed on top of each step 
and the landings confirmed that 
they exceed all local govern-
ment requirements. 
 
Project updates are posted at 
http://hiddengardensteps.org. 
To be added to the newsletter 
mailing list, please send a re-
quest to hiddengarden-
steps@gmail.com. 
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Onsite visitors to the Hidden Garden Steps site on 16th Avenue, between Kirkham 
and Lawton streets in San Francisco’s Inner Sunset District, have had plenty to 
notice and admire over the past few months as this community-based volunteer-
driven project of the San Francisco Parks Alliance and San Francisco Department of 
Public Works (DPW) Street Parks Program moved closer to completion.  
 
DPW staff has completed erosion-control and terracing along the top third of the 
Steps, where volunteers continue to expand the community gardens as quickly as 
possible; has been meticulously repairing numerous chips and cracks on the entire 
cement-stair structure that was originally installed in 1926; and has replaced a 
badly damaged retaining wall, an entire flight of steps, and cracked drainage gut-
ters.  
 
The number of pedestrians using the stairs appears to be increasing significantly, 
with neighbors spending more time engaged in onsite conversations, and increas-
ing numbers of birds and butterflies are appearing—apparently attracted by the 
onsite plantings and clean-ups completed by community volunteers on the second 
Saturday of each month. Additional volunteers are welcome to join us at our next 
event (Saturday, September 14, from 1—3 pm); no reservations are required. 

Onsite Prep Work by DPW and Steps Volunteers Renewing the Site 
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Claiming the Final Tile: Edith Johnson 
 

The purchase of more than 500 individual tiles and larger ele-
ments extending over several steps to support the Hidden Gar-
den Steps project officially came to a wonderfully poignant end 
with one honoring a particularly special project supporter: long-
time Inner Sunset District resident Edith Johnson. Born in 1914, 
she has been onsite on the Steps  several times to cheer volun-

teers on and work with them during 
monthly clean-ups—including the 
first effort, on April 9, 2011—and 
has actively participated in tile-
making workshops held during the 
past year.  
 
Edith, mother of Steps organizing 
committee member Gilbert John-
son, was also included in Sherry 
Boschert’s video about Hidden Gar-
den Steps volunteers and explained 
her interest in the following terms: 
“I like to be outdoors. I like to see 
what the people are doing,” puck-
ishly adding, “You know, I’m a busy-
body.” 

Extending our sense of community remains one of the major 
goals driving the Hidden Garden Steps project, but none of us 
could have predicted that the community would extend all the 
way to Paris. 
 
Among the final supporters to purchase individual tiles on the 
148-step Hidden Garden Steps mosaic by artists Aileen Barr and 
Colette Crutcher were Regis Moine and Peter Cavanna, who 
have been visiting San Francisco from Paris annually since 2001. 
 
“We come to San Francisco every year for our summer holi-
days. It’s a city that we love to visit,” Regis said recently via an 
email exchange. “This year, we wanted to visit Mt. Sutro. After 
some research, we discovered the steps of Moraga Street [the 
163-step installation between 15th and 16th avenues here in San 
Francisco’s Inner Sunset District, which was the inspiration for 
the Hidden Garden Steps project]…We came down from the 
steps of 16th…and we found your project. We searched your 
website and were excited to participate in your project. If we 
lived there, we would have gladly helped. [Seeing the site] was 
a great pleasure.” 

Steps Supporters from Paris: 
Regis Moine and Peter Cavanna 
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