
 

              Friends of the Hidden Garden Steps 

Hidden Garden Steps project artists  
Aileen Barr and Colette Crutcher 
have received the 2014 Coverings 
Installation & Design (CID) Award for 
best community project for their 
design and fabrication of the 148-
step ceramic-tile Hidden Garden 
Steps mosaic in San Francisco’s Inner 
Sunset District. The Hidden Garden 
Steps mosaic is the second the artists 
have created in that neighborhood; 
their third ceramic-tiled mosaic, 
commissioned by the San Francisco 
Arts Commission, was formally dedi-
cated in the south-east corner of San 
Francisco earlier this month. (Please 
see story on p. 3 of this newsletter.) 
 
Barr was in Las Vegas Tuesday, April 29 to accept the award at 
the beginning of the five-day Coverings 2014 international 
trade fair and expo that is dedicated exclusively to showcasing 
the newest in ceramic tile and natural stone. 

Summer 2014 E-Newsletter 

Calendar: 
 Monthly Clean-up & Planting:  
 2nd Saturday every month, 1-3 pm, on the Steps (16th Avenue, be-

tween Kirkham and Lawton streets, in San Francisco’s Inner Sunset 

Hidden Garden Steps Artists Honored at International Trade Show 

 
Colette Crutcher (l)  

and Aileen Barr 

“We loved the whole idea of your project so much and how it 
brought a community together and brightened it up that we 
found the funds to award you $1,000 for it as a special one- 
time addition to the community award,” Coverings senior con-
ference manager Elizabeth Arritt wrote in her notification to the 
artists early in April. “Hopefully that will enable you to join us for 
the event and accept the praise for such a beautiful project in 
person!” 
 
Barr and Crutcher were part of the volunteer-driven community-
based effort to create a second set of ceramic-tile steps with 
accompanying gardens on City/County of San Francisco property 
from the project’s inception. Hired by Hidden Garden Steps or-
ganizing committee members, the artists participated in the 
group’s community outreach and fundraising efforts that even-
tually raised more than $467,000 in cash and in-kind services to 
bring the project to completion under the auspices of the San 
Francisco Parks Alliance and the San Francisco Department of 
Public Works Street Parks Program. 
 
For more information about the Hidden Garden Steps, please visit the 
project website (http://hiddengardensteps.org) or Friends’ blog 
(http://hiddengardensteps.wordpress.com). 

It’s Official: Now We’re Friends 

“Hidden Garden Steps” has officially become “Friends of the 
Hidden Garden Steps” under the auspices of the San Francisco 
Parks Alliance, and remains a project of the Parks Alliance and 
San Francisco Department of Public Works Street Parks Pro-
gram. 
 
The name change marks the formal conclusion of the four-
year effort, facilitated by volunteers serving as Steps organiz-
ing committee members, to bring the project to fruition. Sev-
eral Steps Committee members remain active, in their new 
roles as community volunteers, and look forward to continu-
ing to work with new and returning volunteers interested in 
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helping sustain the site. To learn more about volunteering with 
the Friends, please contact site stewards Paul Signorelli and Licia 
Wells at hiddengardensteps@gmail.com. 

Steps organizing committee members and other supporters  onsite  

http://hiddengardensteps.org
http://hiddengardensteps.wordpress.com


Walking up or down the Hidden Garden Steps continues to 
provide unexpected pleasures—and sights. 
 
Beyond the sheer joy of taking in the 148-step ceramic-tiled 
mosaic completed by project artists Aileen Barr and Colette 
Crutcher and watching birds, bees, and butterflies in the adja-
cent gardens that are tended by project volunteers, visitors 
from near and far continue to embrace the Hidden Garden 
Steps with a variety of goals in mind. 
 
Some show up to meet and talk with neighbors; others are 
finding the Steps to be a wonderful place to engage in their 

Extended Community Embracing Hidden Garden Steps 
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Steps donors Peter Cavanna (l) and Regis 
Moine onsite during a recent visit from Paris 

daily, weekly, or less-frequent work-outs; and some, by their 
very presence, add to the playful ambience that the Steps con-
tinue to foster in San Francisco’s Inner Sunset District. 
 
The photos below, taken since the last Friends of the Hidden 
Garden Steps newsletter was released, provide glimpses of how 
our community continues to develop. 
  
N.B.: Additional photographs are available on our Google+ photo al-
bum at http://tinyurl.com/n2u43qk and on the Hidden Garden Steps 
Facebook page at https://www.facebook.com/pages/Hidden-Garden-
Steps/288064457924739. 

In Search of the Yellow Brick Road 

http://tinyurl.com/n2u43qk
https://www.facebook.com/pages/Hidden-Garden-Steps/288064457924739
https://www.facebook.com/pages/Hidden-Garden-Steps/288064457924739


Aileen Barr and Colette Crutcher (center), with 
City/County Supervisors Malia Cohen (l) and 

Scott Wiener (r) on July 2 

“People who get helped by firefighters often are in the middle of a crisis and don’t get 
a chance to really say ‘thank you,” Hidden Garden Steps volunteer/videographer 
Sherry Boschert noted last year when she went online to raise nearly $7,000 for the 
tribute to San Francisco firefighters that now shimmers near the top of the site. 
 
Boschert chose the fire-red Indian paintbrush section of the mosaic for this homage 
because it is one of the first flowers to reappear after a wildfire. The choice obviously 
resonated with other Steps supporters: the successful fundraising effort attracted 
nearly 50 supporters with individual donations ranging from $20 to almost $1,500. 
 
While the campaign was in progress, Boschert regularly posted updates and filmed 
interviews with local firefighters and others interested in the effort.  
 
“Lots and lots of visitors have expressed how grateful they are for this beautiful addi-
tion to our community,” she noted.”We feel the same way.” 
  
N.B.: The videos and other campaign efforts remain available online on Indiegogo at https://
www.indiegogo.com/projects/an-artistic-thanks-to-firefighters.  

Steps Stories: The Tribute to Firefighters  
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Hidden Garden Steps 
artists Aileen Barr 
and Colette Crutcher 
were onsite on July 2, 
2014 in the Bayview/
Hunter’s Point area 
to celebrate the 
opening of their third 
local ceramic-tile 
mosaic staircase: the 
Aurelius Walker Stair-
case at Innes Avenue 
and Northridge Road. 
(Their first project, on 
Moraga Street be-
tween 15th and 16th 
avenues in San Fran-
cisco’s Inner Sunset 
District, remains a 
worldwide attrac-
tion.)  
 
The Arelious Walker Staircase, completed under the auspices of 
the San Francisco Arts Commission in partnership with the San 
Francisco Redevelopment Agency and the Department of Public 
Works, features patterns inspired by African tapestries. 
 
“Our concept is a design based on decorative patterns drawn 
from the cultural heritage of the Hunters Point District,” Barr 

Barr and Crutcher’s Aurelius Walker Staircase Now Open 

and Crutcher noted in their project description. “The design 
moves upward, weaving together various pattern elements in a 
flowing  composition.” 
 
The completed 
project provides  
“a vital connection 
from an isolated 
low-income com-
munity to the In-
dia Basin Shore-
line, the Bay Trail, 
Herons Head Park, 
and future devel-
opment at Hunters 
Point Shipyard,” 
Arts Commission 
representatives 
note on their web-
site. 
 
 
 
 

 

Interested in Supporting the Hidden Garden Steps? 
Donations to the garden fund and other ongoing 

improvements can be made to the Friends of the Hidden Gar-
den Steps, c/o the San Francisco Parks Alliance. 

https://www.indiegogo.com/projects/an-artistic-thanks-to-firefighters
https://www.indiegogo.com/projects/an-artistic-thanks-to-firefighters


Friends of the Hidden Garden Steps volunteers Liz McLoughlin and Gilbert Johnson are continuing to add detailed photos to the 
top-to-bottom online tour providing flight-by-flight, riser-by-riser documentation of the mosaic: “We’ve finished Flights A 
through E and the first 10 risers of Flight F, and are working diligently to complete the project,” McLoughlin noted recently.  
 
To see their progress and located specific tiles, please follow the links from http://hiddengardensteps.org/Tile_placement.html. 

Interested in spending one hour a month on the 
Hidden Garden Steps to answer questions from 
visitors on Saturdays or Sundays? 
 
Friends of the Hidden Garden Steps is beginning 
to develop a four-part training program for those 
new to the project. Each 90-minute session will 
cover a specific aspect of the project (e.g., how it 

While installation of the ceramic-tile mosaic on the Hidden 
Garden Steps was the most dramatic onsite transformation, 
many smaller alterations continue to be made. 
 
In April and May, our San Francisco Department of Public 
Works (DPW) colleagues worked with Phoenix Electric to com-
plete installation of two new railings along the sides of the 
entire mosaic. DPW Community Liaison Jerad Weiner has also 
continued to support Friends of the Hidden Garden Steps vol-
unteers in a variety ways, including placement of a new trash 
receptacle at the foot of the Steps. And final work on clearing 

a long-plugged drain at the foot of the 
Steps continued in July as DPW em-
ployee Mike Jason was onsite as part of 
a joint DPW/SF PUC effort to remove a 
variety of items that contributed to 
flooding during periods of heavy rain.  
 
Project volunteers continue to add to 
and maintain the gardens; to join the 
garden effort, please contact us at hid-
dengardensteps@gmail.com. 

What’s New on the Steps? 
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Want More Frequent Updates? 
Our new blog, at http://

hiddengardensteps.wordpress.com, 
offers updates on a regular basis. 

E-Newsletter Production: 
Newsletter Writer:  

Paul Signorelli      
Editors/Newsletter Layout: 
Paul Signorelli & Licia Wells                                                                            

Volunteers Needed: Be a Hidden Garden Steps Docent 

 

Above: Phoenix Electric employees 
installing new rails; left: Mike 
 Jason, from DPW, continuing work 
on drains 

was developed, fundraising and community out-
reach, and creation of the mosaic) and include 
tips on how to effectively respond to on-the-spot 
questions. 
 
For more information, please contact Paul 
Signorelli (paul@paulsignorelli.com).  

http://hiddengardensteps.org/Tile_placement.html
http://hiddengardensteps.wordpress.com
http://hiddengardensteps.wordpress.com

