
 

Friends of the Hidden Garden Steps 

The 148-step ceramic-tile Hidden Garden Steps mosaic de-
signed and completed by artists Aileen Barr and Colette 
Crutcher is in place thanks to all you have done to support it, 
and we’re about to throw a party in San Francisco’s Inner Sun-
set District to celebrate that achievement. 
 
Please join us on Saturday, December 7, 2013 from noon – 4 
pm at the foot of the Steps; project volunteer Sherry Boschert 
is organizing a block party that will take place on 16th Avenue 
between Judah and Kirkham streets, and we will have a formal 
ribbon-cutting ceremony near the foot of the Steps beginning 
at 1 pm that day. (To volunteer at the event, please contact 
Sherry directly at sherry.boschert@gmail.com.) 
 
Because the project has been so firmly grounded in collabora-
tion and community, the celebration itself is shaping up to  
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Calendar: 
 Steps Completion Celebration 
 Saturday, December 7, noon-4 pm, Kirkham @ 16th Ave. 
 December Monthly Clean-up & Planting:  
 Saturday, December 14, 1-3 pm, on the Steps 
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The fence that has been onsite since installation began on October 24 is 
about to come down. 

be a collaborative community event. Participants are welcome 
to bring a dish or drink and share a potluck meal with other pro-
ject supporters; the 828 Irving Market here in the Inner Sunset 
District is donating bottled water, and the 22nd & Irving Market 
is donating fresh fruit.  
 
Spectators at the ribbon-cutting ceremony are invited to bring 
their own small scissors to cut a piece of the ribbon as a keep-
sake, and are also encouraged to bring their own bottles of bub-
bles so we can blow bubbles into the air during the ribbon-
cutting.  
 
An electric-car will be available as a shuttle between the upper 
and lower Steps sites for those who can’t walk the Steps. A fire 
engine from Station 22 will be onsite from 1:30 – 2:30 pm to 
celebrate inclusion, within the mosaic itself, of a tribute to San 
Francisco firefighters. A musical program and sing-along will be 
held from 2 – 3 pm. And a flash mob “Hoop-la” at 2 pm for any-
one who wants to bring a hula hoop and do some hooping on 
16th Avenue across from the foot of the Steps is in the works. 
 
Additional updates will be posted at http://
hiddengardensteps.org as they become available.  
 

The nearly-completed Hidden Garden Steps ceramic-tile mosaic, on display 
at a one-time preview on July 20, 2013 

Detail of top flights of the Hidden Garden Steps mosaic created by project artists 
Aileen Barr and Colette Crutcher 

http://hiddengardensteps.org
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Installation of the 148-step Hidden Garden Steps mosaic de-
signed and completed by artists Aileen Barr and Colette 
Crutcher ultimately required less than three weeks once KZ 
Tile workers arrived onsite to complete that process. 
 
KZ Tile began with a top-to-bottom power wash removing dirt 
and moss that had accumulated for decades. Placement of 
underlayment material donated by Schluter-DITRA here in the 
San Francisco Bay Area was next. The craftsmen from KZ Tile 
began actual installation of the mosaic on their third day on-
site—and that, they said, is when the fun really began for 
them. 
 
One of the biggest surprises they experienced was the discov-
ery that this was much different from most projects they do in 
the course of their work for the company. When they arrived 
onsite for the first day of installation of the mosaic, they knew 
little more than that they would be installing tile outdoors. It 
was only after they had installed the first risers of the mosaic 

KZ Tile: Installing the Mosaic Step by Step 
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that they realized this was far more than an abstract pattern. 
Seeing the dragonfly, fern, and Diablo fairy lantern taking shape  
on the first two flights, they quickly realized they were engaged 
in an exercise equivalent to putting together a jigsaw puzzle 
where they knew the proper location for each piece, but had no 
advance opportunity to see the complete image since each of 
the 148 risers had been completed in the artists’ studio and 
painstakingly numbered in sequence before installation began. 
The installers followed the artists’ notations, and the overall 
mosaic revealed itself to them as they worked their way to the 
foot of the Steps, as documented in these photographs.  
 
Work continued with installation of the tread tiles (the material 
upon which visitors walk); final mortaring of the mosaic and 
tread tiles; and final repairs to concrete at the top of the Steps. 
 
 
 More photographs of the installation process are available at 
http://tinyurl.com/oyrebz5. 

http://tinyurl.com/oyrebz5


The entire middle section of the hill 
along the west side the Hidden Garden 
Steps mosaic has been completely 
transformed through work done by San 
Francisco Department of Public Works 
(DPW) engineers, carpenters, and 
other workers who approached the 
project with the skills and sensibilities 
of top-notch artisans. Continuing ero-
sion-control efforts that include terrac-
ing for installation of gardens on the 
Hidden Garden Steps site located be- 

SF DPW Erosion-Control Efforts Nearly Complete 
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tween Kirkham and Lawton streets in 
San Francisco’s Inner Sunset District, our 
DPW colleagues are currently engaged 
in fine-tuning the area that will extend 
those gardens comprised of succulents, 
native California plants, and other 
drought-tolerant additions that are cre-
ating a beautiful habitat on this long-
ignored gem in the middle of the 
neighborhood. The pictures on this page 
document the transformation that oc-
curred between September and  

October of this year; additional photos 
are available online at http://tinyurl.com/
b66orr2.  
 
Interested volunteers are welcome to 
join us for site clean-ups and gardening 
on the second Saturday of each month 
from 1 – 3 pm; no reservations are re-
quired, but advance notification from 
groups of more than 10 people will help 
assure that we have enough work and 
adequate supplies for everyone. 

http://tinyurl.com/b66orr2
http://tinyurl.com/b66orr2


Maya, a neighborhood child born just five days before the 
Hidden Garden Steps project was first discussed in January 
2010, has been growing up with the Steps, as her mother ob-
serves in this recent note: 
“It is absolutely wonderful to see how this project is trans-
forming not only the beauty of our neighborhood, but our 
sense of community. It is a joy for me to be sharing this all 
with my 3 ½-year-old daughter so she can see firsthand—and 
learn—how working together can make magic happen. Every 
day as we walk in the ‘hood, she is so excited to see how the 
‘steps and tiles’ are coming along. This morning she was abso-
lutely delighted to see [that] the tiles we saw at the church 
being made [are] now on the steps. I am sure this will have a 
lasting impact on her. And, soon, as we daily walk the stairs, 
we will be in awe of what you have all accomplished.” 

Maya, with her parents (Suzanne, left; Ruben, right) and project artists 
Colette Crutcher and Aileen Barr (center) during a mosaic preview held 
in July 2013 

Saturday, September 21, 2013 was a day of disasters averted 
for the Hidden Garden Steps project. Unexpected heavy rain-
fall that morning sent loose silt down the recently-cleared 
drainage gutters on 16th Avenue between Kirkham and Lawton 
streets and formed a muddy accumulation at the foot of the 
concrete steps. The soil spilled onto the steps at the bottom of 
the site and poured over a retaining wall onto the mural at the 
foot of the Steps. San Francisco Department of Public Works 
employees responded quickly to the situation, clearing every-
thing away by the middle of the next day. 

Unexpected Rainfall: Disaster(s) Averted 
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Maya, Our Steps Child: Growing Up With the Project 

The rainfall also led to unexpected flooding of the warehouse 
basement where the recently-completed 148-step mosaic 
created by Aileen Barr and Colette Crutcher was being stored 
until it could be installed. Aileen, receiving a call on Monday 
morning, raced over to the site after hearing that water had 
gathered to a depth of two inches throughout the area where 
the pieces of the mosaic remained. She was completely 
shocked and alarmed by what she saw. 
 
“The water had sat for two days and the bottom two panels of 
each stack were wet,” she recalled. “As the entire basement 
floor was still wet, there was nowhere to move the panels. 
Also, the clean-up crew had placed large fans to dry the area, 
so I decided to leave it until the next day to move everything.” 
 
She and Colette returned to the area the following day, moved 
all the panels onto a dry area, and set the six panels which 
were damp to dry in front of the fans. The panels were moved 
onto an elevated shelf, about 2 inches off the ground, so they 
could dry out and be inspected for damage.  
 
“We came back the next day to check on the damp panels,” 
she continued. “They had dried out and the glue was 
fine. They were then re-stacked with the other panels. Panic 
averted! Except I got a parking ticket, but I can't repeat what I 
said at that stage!” 


